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the ephemeral role of data in decision making
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Some background



A ‘..'
We cannot maipale el
not measure’

/

at we do



What gets measured gets
managed.






Software Metrics



Archeology



Conclusion






Our customers are those whose
lives we touch



One major ieason for
guantification is clarnification:



Any observed statistical regularity
wiil tend tor collapse once pressure
Is placed upon it for control
PULFPOSES!.



When a measire becomes a
target, It ceases to be'a good
measiure.



Types of measuremeint



Motivational Measures



Informationall Measures



Leading Indicators



Lagging Indicators



Ealling off the horse



Burndowins



Velocity



Story Points



Code Coverage



Tackling the' problems



Alllmodels aie’broken

But here's a useful one
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More Decisions



Kim Ballestrin
@kb2bkb



Decision Mapping



Decision Systems






Decisions can suck







Run away: 2






What metric matters now:?2



A

etrics 2#NoWork?







