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What is Kanbane
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What is Kanbane

My constraints:

* NO Mmention of
productivity, efficiency, effectiveness

multitasking, wasfe

* NO Japanese jargon
(Kanban aside)

* generous towards what you do now
(Scrum, say)
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What is Kanbane

Successful Evolutionary Change
for Your Technology Business

David J. Anderson
Foreword by Donald G. Reinertsen

The Kanban method [1] Is an
evolutionary approach to change
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What is Kanbane

Kanban is the humane,
“start with what you do now”
approach to change
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Kanban is like onions!

Drive

Direction

Discipline
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Kanban is like onions!

e fransparency
e balance

e collaboration Drive
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Kanban is like onions!

e fransparency
e balance

 collaboration Drive

e customer focus

* flow
e leadership

Direction
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Kanban is like onions!

e fransparency
* balance .
 collaboration Drive

e customer focus
e flow
e leadership

Direction

* understanding Discipline

e agreement
e respect
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Drive

 fransparency
* balance |
e collaboration Drive
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Drive 1: tfransparency

O

P 1: Visualize
P4: Make policies explicit
PS5 Implement feedback loops

O

O
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Transparency: make knowledge work visible

PROPOSED " COMMITTED 6| » BUILD 4l » TEST 4 DELIVERY 6| » VALIDATED
Curve audit | Committed Ready In Progress Done In Progress Done
VM upgrade Cl to new server Investigate Winter season
alternatives to cron

»  Deploym... »  Deployed
Carbon curve Outstanding
balances
VOIP upgrade ]
AT vs DE Czech markets Curve auto-cl: Semi | Bank holiday Manual reprice
profies cashfiow
adjustments
Sliding drilldown @ Q

B - -

Multiple closes
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[ransparency: self-organise around the work

PROPOSED " COMMITTED 6| » BUILD 4l » TEST 4 DELIVERY 6| » VALIDATED
Curve audit | Committed Ready In Progress Done In Progress Done
VM upgrade Cl to new server Investigate Winter season
alternatives to cron

»  Deploym... »  Deployed
Carbon curve Outstanding
balances
VOIP upgrade ]
AT vs DE Czech markets Curve auto-cl: Semi | Bank holiday Manual reprice
profies cashfiow
adjustments
Sliding drilldown @ Q

B - -

Multiple closes
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lransparency: capture learning

UART
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Transparency: explicit policies - local

COMITED 6| » B\lD 4| >

PROPOSED DELIVERY 5% «  VALIDATED

Curve audit Committed Ready In Progress Done *  Deploym... *»  Deployed

VM upgrade __ Cl to new server Investigate __  Winter season Carbon curve Outstanding n

alternatives to cron balances

. Il [ n

_ ATvs DE ito "7 | Seml Bank holiday Manual reprice -4

profiles cashfiow
adjustments

. 0om - i
Sliding drilldown (>

T

b

Move Reuters P
gateway

b

W
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ransparency: explicit policies - global

“When priorities need to change,
inform the people affectfed”
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Transparency: feedback loops

120 +

mOn hold

OProposed

@ Prioritised

BoReady for Dev

mDev

mTesting

@mReady for
Release

BReleased

BImplemented
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Transparency: feedback loops

%’

f//

%-
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Drive 1: tfransparency

O

P 1: Visualize
P4: Make policies explicit
PS5 Implement feedback loops

O

O
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Drive 2: balance

CP2: Limit work-in-progress (WIP)

Kanban through its values @asplake #lkuk13 LRAU |%er?{1‘;%§,2}31’?§}

nnnnnnnnnnnnnnnnnn ...continuous improvement

@ ||| David J Anderson
— [ & Associates, Inc.
VOLVING THE 215T C RY WORKPLAC

EVOLVING THE ST CENTU ORKPLACE




Balance: pull systems tor knowledge work

4

¢ Il INn Em
PROPOSED " COMMITTED &) » BUILD ' > TEST 4 DELIVERY * VALIDATED
Committed Ready In Progress Done In Progress Done Deploym... »  Deployed
“ VM upgrade Cl to new server Investigate q Swap curve | r curve Outstanding
alternatives to cron balances
Sliding drilldown @ @

AT vs DE Czech markets Curve auto-cl | - fmmmy Move Reuters
hflow gateway
iﬁuﬂmema
Gas vs OIl ’
- L R

o

Manual reprice
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Balance: pull systems tor knowledge work

PROPOSED

COMMITTED 6| »

n r > DELIVERY 6 = VALIDATED
Committed Ready Deploym... »  Deployed
“ VM upgrade Cl to new server gate ap c rc Outstanding
i balances
VOIP upgrade
AT vs DE | Semi | Move Reuters
gateway

Bank holiday
cashflow
1| acpustments

Czech markets

Sliding drilldown @

- -

Manual reprice
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Balance: pull systems tor knowledge work

¢ Il INn Em
PROPOSED " COMMITTED 6 » BUILD r > TEST 4 DELIVERY 6 = VALIDATED
Committed Ready In Progress Done In Progress Done Deploym... »  Deployed

“ VM upgrade Cl to new server Investigate El ap c rcm Outstanding

alternatives to cron profies l balances

11 VOIP upgrade

Move Reuters
gateway

Bank holiday
cashflow
adjustments

AT vs DE Czech markets Curve auto-close

Sliding drilldown @ @

- -

Multiple closes Manual reprice
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Balonce: demand vs capacity

PROPOSED n COMMITTED 6] »

BUILD 4| » TEST 4

DELIVERY 61 * VALIDATED

Curve audit Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
VM upgrade Cl to new server Investigate ‘Somllmul! I Swap curve ’c.boncmn Outstanding
alternatives to cron profiles balances

Sliding drilldown

VOIP upgrade

Muitiple closes
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Balance: urgency-driven vs date-driven

PROPOSED n COMMITTED 6| » BUILD 41> TEST 4 DELIVERY 61 = VALIDATED
Cavemdt. Committed Ready In Progress Done In Progress Done *  Deploym... *  Deployed
Ll VM upgrade Cl to new server mﬂ; o ‘ mnmul I a) c Oubeta: -
I VOIP upgrade \
AT vs DE Czech markets Curve auto-close Move Reuters |

Gas vs Oil Bank holiday

cashfiow
adjustments
FX swap b Nee——

Muitiple closes
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Balance: date-driven vs inferrupt-driven

PROPOSED

COMMITTED 6| » BUILD 4

n > TEST 4 DELIVERY 61 * VALIDATED
[W Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
l VM upgrade Cl to new server gate a) c
profiles balances
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Balance: short, medium & long term

PROPOSED

" COMMITTED 6 » BUILD 4 4 DELIVERY 61 = VALIDATED
Curve audit Committed Ready In Progress Done Done * Deploym... »  Deployed
VM upgrade Cl to new server Investigate ‘Mlm I Swap curve ’c.boncmn Outstanding
alternatives to cron profiles balances
VOIP upgrade
AT vs DE Czech markets Curve auto-close Try MongoDB Move Reuters
gateway
Sliding drilldown SRR

Muitiple closes
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Balance: delivery, improvement, experiment

PROPOSED

COMMITTED 6| » BUILD 4

n > TEST 4 DELIVERY 61 * VALIDATED
[W Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
l VM upgrade Cl to new server gate a) c
profiles balances
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Balance: customer, feam, organisation

PROPOSED COMMITTED 6| » BUILD 4

n > TEST 4 DELIVERY 61 * VALIDATED
[W Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
l VM upgrade Cl to new server gate a) c
profiles balances
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Drive 2: balance

CP2: Limit work-in-progress (WIP)
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Drive 3: collaboration

CPé6: Improve collaboratively,

evolve experimentally
[using models [and the scientific method]]

& Associates, Inc. Kanban through its values @asplake #lkuk13 LRNU |

Lean-Kanban
University

nnnnnnnnnnnnnnnn ...continuous improvement



Collaboration: creative relationships
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Collaboration: the means to solve problems
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Collaboration: and a problem-solving focus

8
> R
& 8

Process-wise people-wise
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Collaboration: the small print

[using models [and the scientific method]]

i
—
—
—

VO

EVOLVING THE

|]] David J Anderson
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Collaboration: builld and borrow models

m Internal External
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Collaboration: evolve experimentally
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Drive 3: collaboration

CPé6: Improve collaboratively,

evolve experimentally
[using models [and the scientific method]]
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Drive

 fransparency
* balance |
e collaboration Drive
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Direction

e customer focus

* flow
e leadership

Direction
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Direction 1: customer focus

CP3: Manage flow
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Direction 1: customer focus

CP3 (expanded):
Manage flow,

« seeking smoothness & fimeliness,
« anticipating customer needs
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Direction 1: customer focus

CP3 (expanded):
Manage flow,

« anticipating customer needs
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Direction 1: customer focus

“Knowing what you're delivering,
to whom, and why”
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Customer focus: howe

David J And
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Customer focus: assure satisfaction

PROPOSED n COMMITTED &) » BUILD 4l TEST 4 DELIVERY 5% «  VALIDATED
Committed Ready In Progress Done In Progress Done »  Deploym... *»  Deployed
“ VM upgrade Cl to new server Investigate Winter season ! ap c Carbon curve Outstanding
alternatives to cron balances
- AT vs DE Czech markets Curve auto-cl: Bank holiday Manual reprice
profiles cashflow
adjustments
Sliding drilldown @ @

N -
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Customer focus: discover what will be needed

F-----

PROPOSED " COMMITTED 6| » BUILD 4| >

TEST DELIVERY 6|

»  Deploym... *»  Deployed

Curve audit Committed Ready In Progress Done
VM upgrade Cl to new server Investigate Winter season 1 ap c Carbon curve Outstanding
alternatives to cron balances
AT vs DE Czech markets Curve auto-cl Semi. |
profiles

Sliding drilldown @ @ -

- -
FX swap —

Multiple closes

VALIDATED

Bank holiday Manual reprice
cashfiow
adjustments

Move Reuters
gateway

Repartition trade
tables
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Customer focus: discover what will be needed

PROPOSED " COMMITTED 6| »

I DELIVERY 6| « VALIDATED
Curve audit Committed Ready E—
VM upgrade Cl to new server Outstanding
balances
VOIP upgrade

Manual reprice

- o o

Sliding drilldown @

—G. ) -
FX swap

Multiple closes

'
31

Move Reuters
gateway

Repartition trade
tables
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Customer focus: discover what will be needed

PROPOSED n COMMITTED DELIVERY 6 | « VALIDATED
Curve audit Committed Ready »  Deploym... »  Deployed
VM upgrade Cl to new server Carbon curve Outstanding
balances
¢ VOIP upgrade
AT vs DE Bank holiday Manual reprice
cashflow
adjustments
Sliding drilldown

Gas vs Oil

'
31

Move Reuters
gateway

Multiple closes

Repartition trade
tables

@ ||| David J Anderson .
=[] & Associates, Inc Kanban through its values @asplake #lkuk13 LRU %er?{lvléfirg%g




Customer focus: discover what will be needed

Curve audit | Committed Ready

PROPOSED n COMMITTED 6 4 DELIVERY 6 | « VALIDATED
»  Deploym... *»  Deployed
VM upgrade Cl to new server Carbon curve Outstanding
balances

VOIP upgrade

Manual reprice

Sliding drilldown

Multiple closes
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...anticipating the mobillity
needs of people and society
ahead of time

from The Toyota Promise
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Direction 1: customer focus

CP3 (expanded):
Manage flow,

« anticipating customer needs
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Direction 2: flow

CP3 (expanded):

Manage flow,
« seeking smoothness & fimeliness,
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6| » BUILD 4| » TEST 4 DELIVERY

Curve audit | Committed Ready In Progress Done In Progress Done *  Deploym... *  Deployed
VM upgrade Cl to new server Investigate Winter season Swap curve | Carbon curve Outstanding
alternatives to cron balances
VOIP upgrade 1
AT vs DE Czech markets Curve auto-close Semiannual Bank holiday Manual reprice
Sliding drilldown

- T
B i B
FX swap _—_—

Move Reuters

* VALIDATED

Try MongoDB )

Muitiple closes
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6| » BUILD 4\ »

[m audit Committed Ready In Progress Done
l VM upgrade Cl to new server Investigate Winter season
alternatives to cron

Sliding drilldown @ G

N -
FX swap —_—

Muitiple closes

TEST 4 DELIVERY 6 = VALIDATED
Done * Deploym... »  Deployed
Swap curve |

Carbon curve Outstanding
oalances

VOIP upgrade

AT vs DE Czech markets Curve auto-cl

Bank holiday Move Reuters
adustments

.

Auto logoff
Al
11

I —

| Manual reprice

Nl
Il
|
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6| » BUILD 4| » TEST 4 DELIVERY 61 * VALIDATED

[c,,,,. audit Committed Ready In Progress Done In Progress Done *  Deploym... »  Deployed
l VM upgrade Cl to new server Investigate Winter season Swap curve | ’c.boncmn Outstanding
alternatives to cron balances
1)t ' VOIP upgrade
AT vs DE Czech markets Curve auto-cl S Try MongoDB Move Reuters
h _ B
|

Siding ariloown | (%) (%) '

Gas vs Oil | Bank holiday
cashfiow
S
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6| » BUILD ol B TEST 4 DELIVERY 61 * VALIDATED

Ic,,,,. audit l Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
VM upgrade Cl to new server a| ’ Carbon curve Outstanding
altematives profiles balances
VOIP upgrade
AT vs DE Czech markets al Move Reuters
' gateway

Sliding drilldown ‘

Gas vs Oil ' Bank holiday
cashfiow
adjustments

FX swap _—_—
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6| » BUILD ol B TEST 4 DELIVERY 61 * VALIDATED

lc,,,,, audit l Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
VM upgrade Cl to new server Investigate ‘Somlnmml I Swap curve Ic.boncmn Outstanding
alternatives to cron profiles balances
11 . — q VOIP upgrade
AT vs DE Czech markets Curve auto-close Try MongoDB Move Reuters
gateway

Sliding drilldown

Winter season

Gas vs Oil ' Bank holiday
cashflow
adjustments
FX swap e— e YT I

Muitiple closes
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED > BUILD 4| » TEST 4 DELIVERY 61 * VALIDATED

Curve audit Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
l VM upgrade Cl to new server ‘ Investigate | Semiannual Swap curve |c.t:oncmn Outstanding
alternatives to cron profiles balances
' 1 (%) VOIP upgrade
AT vs DE ‘I_J[&oeh markets || Curve auto-close Try MongoDB - Move Reuters.
I gateway
Sliding drilldown —_ ! L J | o

Gas vs Oil Bank holiday
cashflow

Winter season

Muitiple closes
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6] » BUILD 4l » TEST 4 DELIVERY 61 * VALIDATED

Curve audit Committed Ready In Progress Done In Progress Done * Deploym... »  Deployed
VM upgrade Cl to new server Investigate Semiannual Swap curve l Carbon curve Outstanding
alternatives to cron profies balances
; ) 1) q voip
AT vs DE Czech markets Curve auto-close ’ Try MongoDB | Move Reuters
gateway
FX swap e

Gas vs Oil Sliding drilldown Bank holl
3 4L| Iil bz cashfiow ~

adjustments
J ]_L 31
1 Autologoff

upgt

Winter season

Multiple closes

Repartition trade
1ables

Manual reprice
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Flow: pay explicit attention [7] to flow

PROPOSED n COMMITTED 6] » BUILD 4| » TEST DELIVERY 61 * VALIDATED

4
Curve audi Committed Ready In Progress Done In Progress Done *  Deploym... Deployed

VM upgrade Cl to new server Investigate Semiannual Swap curve l Carbon curve Outstanding

alternatives to cron profies balances
: )
AT vs DE Czech markets Curve auto-close Winter season Try MongoDB Move Reuters
gateway
p

GasvsOll | | Sliding drill down ‘

.

keep It visible, value it
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Balance & Flow: related by Little’s law

work-in-progress (WIP)

lead time =

throughput
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Direction 2: flow

CP3 (expanded):

Manage flow,
« seeking smoothness & fimeliness,
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Direction 3: leadership

-P4: Encourage acts of
eadership at all levels in your
organization —

from individual contributors to
senior management
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Leadership: small acts of leadership

LET'S DO
SOMETHING
ABOUT IT/

I'M I'M TOO
STUCK. suSsY.

[ANALYSIS
|

]
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Leadership: small acts of leadership [13]

e fransparency
* balance .
 collaboration Drive

e customer focus
e flow
e leadership

Direction

* understanding Piscipline

e agreement
e respect

|1] David J Anderson
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Leadership: an example leadership routfine

1. What is the process?
2. How can we see that it is workinge

3. How is it improving?
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Direction 3: leadership

-P4: Encourage acts of
eadership at all levels in your
organization —

from individual contributors to
senior management
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Direction

e customer focus

* flow
e leadership

Direction

Kanban through its values @asplake #lkuk13 LRAU %erf‘if‘fg%fi’?g
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Discipline

* understanding Discipline

e agreement
e respect

@ ||| David J Anderson ) . n
=l & Associates, Inc. Kanban through its values @asplake #lkuk13 LRAU %er?invlgr;lg?y

nnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnnn




Discipline 1: understanding

FP1: Start with what you do now
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Discipline 1: understanding

FP1 (expanded):
Start with what you do now,
understanding [4]:

 how It serves and frustrates the customer
 how It works and fails to work for you
« how it might be changed safely
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understanding: discipline & safety

« Are we famperinge [9]
* |sit bravadocg¢ [6]
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understanding: discipline & safety

>

Per+ormance

How much damagez?
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understanding: discipline & safety

>

Per+ormance

s there time?@¢
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Discipline 1: understanding

FP1 (expanded):
Start with what you do now,
understanding [4]:

 how It serves and frustrates the customer
 how It works and fails to work for you
« how it might be changed safely
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Discipline 2: agreement

FP2: Agree to pursue
evolutionary change

Kanban through its values @asplake #lkuk13 LRAU |%er?{1‘;%§,2}31’?§}
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agreement: a leadership discipline

agreement from
VS
agreement between
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agreement: a leadership discipline

agreement in principle,
VS
agreement in practice
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agreement: less of this...

Managers,
Higher Organisation,
Corporate
Systems

Peers,

Customers Others

Impacted
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agreement: ...more of this
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agreement: relentless pursuit

A

. g@
Fithess CX\O(\

Time
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Discipline 2: agreement

FP2: Agree to pursue
evolutionary change
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Discipline 3: respect

FP3: Initially, respect current roles,
responsibilities & job ftitles

Lean-Kanban
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respect: Yes we Kanban! [14]

...the dream of an empowered, self-
organizing, frusting, respectful
workplace...

...the dream of organizations that
deliver high quality and delight
customers with designs that empower
rather than frustrate...

...the dream of a workplace where
cycle times are so short that ideas are
turned info valuable functionality
when they are needed...

_;J
-

limitedwipseciety.ory David J Anderson [14]

Yes we Kanban!

i
—
—
—

v

EVOLV
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respect: the test of a humane method

e fransparency
* balance .
 collaboration Drive

e customer focus
e flow
e leadership

Direction

* understanding Piscipline

e agreement
e respect

|1] David J Anderson
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Discipline 3: respect

FP3: Initially, respect current roles,
responsibilities & job ftitles

Lean-Kanban
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Discipline

* understanding Discipline

e agreement
e respect
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What is Kanbane
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What is Kanbane

Kanban is the humane,
“start with what you do now”
approach to change
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What is Kanbane

Successful Evolutionary Change
for Your Technology Business

David J. Anderson
Foreword by Donald G. Reinertsen

The Kanban method [1] Is an
evolutionary approach to change
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Reflection

e fransparency
e balance

» collaboration Drive
e customer focus e
. flow Direction
e leadership
Discipline

e understanding
e agreement
e respect
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Homework

Choose three values for your meldstrong.com profile

e fransparency
e balance

» collaboration Drive
e customer focus R
. flow Direction
e leadership
Discipline

e understanding
e agreement
e respect

Kanban through its values @asplake #lkuk13 LRAU %eﬁ?&%?ré]??ry‘
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https://www.meldstrong.com
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Homework

Choose three values for your meldstrong.com profile

e fransparency
e balance

« collaboration Drive
e customer focus R
. flow Direction
e leadership
Discipline

e understanding
e agreement
e respect
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