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4 feedback/questions



It all started with a great pilot

"Agile works great in this project/team we tried it
on, what is the next step?”































Kanban allows more opt-in/choices
along the way, which is a good start



Still, Should the choice to "start using Kanban" be opt-in?
What do you think?









Engage in Marketing

Case Studies

Conferences/
Meetups

"Press Releases"

Identify and focus on agents of change

Clear WII.FM and CTA



Identify & Nurture Opportunities
Clarify specific business case for the context -

Ask them WHY

Ensure buy-in by requiring up front
involvement from group leadership

Avoid rushing ... You want to measure
"Engagement/Retention" not "Signup"...







Focus your attention on Visualize end to end flow

P an O ram iC Flow Management

activities Retrospective

If Leaders get "Stop Starting Start Finishing" -> everybody will
If they resist -> work with them
If it fails -> at least you failed early and safe






























Lack of guidance Prescriptive Best Practices

Pragmatists expect a "Full Kit" == Guidance, Best Practices, Templates



How should our board look like?

Glve us a template Give us the "best practice”
policies

1. You have to figure it out yourselves otherwise it will not stick

2. Go talk to Jack and Alice from group A, B, they have been through
this already, get some inspiration and advice, but make sure you don't
COpy paste

3. Here are some starting points based on our work with A, B. Maybe
you can start with this, maybe we need to figure out some tweaks

4. Based on our analysis of your context, here is what we suggest to
start with.

5. Here is the "Best Practice" document, this should get you going.

In pairs/threesomes - discuss the impact of each option on pragmatists and what you would choose















Frameworks use "libraries” adhering to an interface

Make it clear that the driving framework is NOT
enough

Frameworks INVITE/ENGAGE solutions

How about looking at it from an Object
Oriented perspective?



Make it clear that the driving framework is NOT
enough



Frameworks use "libraries" adhering to an interface



Frameworks INVITE/ENGAGE solutions































