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You WILL be KILLED or SERIOUSLY
HURT if you don't follow instructions.

‘ 4 WARNING \

Closing a power window on
someone's hands or fingers can
cause serious injury.

Make sure your passengers are
away from the windows before

closing them.

A WARNING

A CAUTION

. You CAN be KILLED or SERIOUSLY
" HURT If you don't follow instructions.

You CAN be HURT if you don't follow
Instructions.

Failure to properly follow
maintenance instructions and
precautions can cause you to
be seriously hurt or Killed.

Always follow the procedures
and precautions in this owner's
manual.




Hackman Principle

"The way things seem to operate in groups is,
surprisingly often, not how they actually operate.’




ESSENTIAL

CONDPENSED

General Practices

1. Visualize

2. Limit WIP

3. Manage flow

4. Make policies explicit

5. Implement feedback loops

6. Improve collaboratively, evolve experimentally

Service Delivery Principles

Change Management Pnncnples 1. Understand and focus on your customers’
| — — — need and expectations
1. Start with what you do now 2. Manage the work; let people self-organize

2. Agree to pursue improvement through around it

evolutionary change 3. Evolve policies to improve customer and
3. Encourge acts of leadership at every level business outcomes
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Service Delivery Principles

1. Understand and focus on your customers' need and
expectations

2. Manage the work; let people self-organize around it
3. Evolve policies to improve customer and business
outcomes

Change Management Principles

General Practices
2. Agree to pursue improvement through

6. Improve collaboratively, evolve experimentally evolutionary change
3. Encourge acts of leadership at every level
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Hackman Principle

"Our tendency to assign to the leader credit or
blame for successes or failures that actually
are team outcomes is so strong and pervasive
that I'm tempted to call it the

"Emphasis on harmony is misplaced and
derives from a about the role of
interpersonal processes in shaping team
performance outcomes.’
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- but by no means guarantee- that a
group will develop into an effective performing unit.’
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General Practices

4. Make policies explicit
6. Improve collaboratively, evolve experimentally

Hackman Principle

"The process of helping a team come to terms with
both the extent and limits of its authority requires
leaders to exercise significant and
to exhibit no small measure of ;.

Service Delivery Principles

2. Manage the work; let people self-organize
around it




2. Com peulng 3. Enabling 4. Supportive 5. Expert

Structure Context Coaching

Direction







"This nation should
commit itself to

achieving the goal,
before this decade is out,
of landing a man on the
moon and returning him
safely to the earth.”




Hackman Principle

about exercising
authority to specify end states, but equally
insistent about not specifying the details of the
means by which the team is to pursue those ends."

A Lot of Means
Specfied

No Means
Specified

No Ends
Specified

Ends
Clearly Specified

Ends?
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Hackman Principle

about exercising
authority to specify end states, but equally
insistent about not specifying the details of the
means by which the team is to pursue those ends.

Service Delivery Principles

1. Understand and focus on your customers’ need and
expectations

2. Manage the work; let people self-organize around it
3. Evolve policies to improve customer and business
outcomes
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General Practices

6. Improve collaboratively, evolve experimentally




3. Enabling

2. Compelling
Direction

4. Supportive 3. Exp.ert
Context Coaching
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. Proactively scan the environment and adapt
2. Two things we will always do
3. Two things we will never do




. Proactively scan the environment and adapt General Practices

2. Two things we will always do
3. Two things we will never do

Change Management Principles

2. Agree to pursue improvement through
evolutionary change
3. Encourge acts of leadership at every

level

4. Make policies explicit

o. Implement feedback loops

6. Improve collaboratively, evolve
experimentally

Service Delivery Principles

l. Understand and focus on your
customers' need and expectations

3. Evolve policies to improve customer
and business outcomes




2. Compelling 3. Enabling 4_ Su pportive 5. Expert

Direction Structure Coaching

Context
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General Practices

1. Visualize

2. Limit WIP

3. Manage flow

4. Make policies explicit

5. Implement feedback loops

6. Improve collaboratively, evolve experimentally

Service Delivery Principles

1. Understand and focus on your customers' need and
expectations

2. Manage the work; let people self-organize around it
3. Evolve policies to improve customer and business
outcomes
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Service Delivery Principles




Hackman Principle

"Just as infertile soil can stunt the growth of even the healthiest
seedling, so can of
even a well-designed work team.”
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rY & it




5. Expert
Coaching

2. Compelling 3. Enabling 4. Supportive
Direction Structure Context
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Hackman Princi ple General Practices

6. Improve collaboratively, evolve experimentally

"What is critical is that competent coaching be

available to a team, Change Management Principles

or what formal positions those providers hold." |
3. Encourge acts of leadership at every level
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Leadership at Every Level

Hackman Principle

"Leaders, whether those who have formal
responsibility for a team or others (including
team members themselves) who seek
informally to help the team do well, can
refer to this simple checklist repeatedly
during the life of a team.”

3. Encourge acts of leadership at every level






Dr. Hackman

Dr. Mihaly C.

Hackman Principle

"If a work team were in a boat on ariver...
[the 5 conditions] allow members to row with
the river's — simultaneously lessening
the labor they must expend and hastening
their arrival at the team’s destination."
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IS the team's direction specified properly

Team Leaming Orientation Psychological Safety
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What it takes to make them great

RUTH WAGEMAN
DEBRA A. NUNES
JAMES A. BURRUSS
J. RICHARD HACKMAN
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Asking the Right Questions About Leadership

Discussion and Conclusions

J. Richard Hackman Harvard University
Ruth Wageman Dartmouth College

January 2007 ¢« American Psychologist
Copyright 2007 by the American Psychological Association 0003-066X/07/512.00

Team l)iagn()StiC Slll'\’ey Vol. 62. No. 1. 43-47 DOI: 10.1037/0003-066X.62.1.43

Development of an Instrument

A THEORY OF TEAM COACHING
Ruth Wageman . RICHARD HACKMAN

Dartmouth College . .
Harvard University

J. Richard Hackman
Harvard University RUTH WAGEMAN

Erin Lehman Dartmouth College

Boston Adventures ° Academy of Management Review
THE JOURNAL OF APPLIED BEHAVIORAL SCIENCE, Vol. 41 No. 4, December 2005 373-398
2005, Vol. 30, No. 2, 269-287.

DOI: 10.1177/0021886305281984
© 2005 NTL Institute
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Why Teams Don’t Work

Six Common The Secrets of Great
Misperceptions about Teamwork

Teamwork
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