
EVOLVING FROM ZERO
HOW WE GOT TO KANBAN AT WINKLE



AGENDA

OUR MISSION TO MARS

▸ The Problem

▸ Winklefying Kanban

▸ Kanbanizing Winkle

▸ The Challenges

▸ The Success



THE THING WITH CONTROL
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THE THING WITH CONTROL
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IT’S NOT
TOOLS…

….IT’S US



DON’T LET 
TECHNOLOGY 
DRIVE YOUR 
PROCESS







THE TRAINING



THE FIRST STEPS

▸ start with what you have

▸ make incremental changes

▸ letting go

TINA INFRONT 
OF BOARD PIC?



WINKLE DAY

▸ What is Kanban

▸ Why Kanban for us

▸ How will it help

▸ and btw, there is a stand-up…

THE LAUNCH
25. FEBRUARY 2015



THE FIRST WEEKS

▸ Students of Chaos Theory

▸ 1 hour stand-up

▸ Twice as many concerns

▸ Three times as many changes

▸ Feedback and team involvement



THE NEW BOARD

▸ the new set up

▸ new cards

▸ process

▸ having fun with it





THE CARDS



THE BROCHURE

▸ the final agreement

▸ a resource for the team

▸ a tool for new additions

▸ a basis for improvement



TEXT

THE BROCHURE



TEXT



THE 
VICTORY 
OF 
KANBAN 



IT TAKES TIME, RIGHT?

▸Implemented in 2 weeks

▸Smooth process in 2 months

▸Results right from the very first stand up



WITH CONTINUOUS RESISTANCE

▸Team in charge

▸Extra stand up added

▸Replenishment 



AND IT IS STILL HARD WORK TO GET USEFUL INFO OUT

▸Constant up to date status of the available capacity 



YOU NEED TO ADJUST TO THE PROCESS OR TOOL

▸More teamwork

▸Sales and research functioning like a team

▸Staff joining



IT ONLY WORKS WHEN YOU STANDARDISE

▸Embracing expedite projects

▸Small and large projects on one board



AND IN THE END IT IS HARD TO MEASURE REAL SUCCESS

▸30 percent more utilization of our capacity!

▸Less switching time due to WIP limits

▸Less hand-overs 

▸Less mistakes, less rework

▸Difference between loss or profit


