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- Visualize

- Lt WIP

- Manage Flow

- Make Process PolLeles
Explicit

- Implement Feedback
Loops

- mprove Colla loomtivel,g,
Bvolve Experimentally
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http://blogs.ubc.ca/qualresearch/narrative-inquiry/the-storyteller/
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Start where you are
Understandable

Visualised

Transparency

Indicator and trends z | (
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Remove current
temporary walls
around the elevator

Can use elevator to
get to all the rooms
on the new rooms at

second floor

Close
corridor

here

Close corridor
here
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Limit work in process
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Introducing #kanban made a person cry of relief today. Never
had that before, but | guess 10 years of being swamped with
work wears you down
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The outcome!
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What is the goal of a hospital?
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Hypothesis driven business

Apa

What is this thing we're doing?
Something that improves the
hospital

Kenapa
Why are we doing this?

Hypothesis

What do we think will happen with
our measurements if we do this2
What should we measure? How?
New metric?

Experiment

What is the next little thing (<2 w)
that we can try to see if our
hypothesis is true or false?
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Problems & Options
observations

tmprove

Collaboratively,
S0 evolve
Claudio Perrone Experimentally
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Agree to pursue
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THE END






The Bungsu Story
How To Use Lean & Kanban

To Quickly Boost Results For
Any Business, Beyond The
[.T. Department...

The Unlikely Story Of How Lean And Kanban Quickly
Saved A Failing Hospital In Indonesia

& DOWNLOAD A FREE CHAPTER

http://bit.ly/bungsustory
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