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The Company

SmartIT is a software company for 
development of financial systems and 
platforms and administration of ICT 
infrastructure. 

SmartIT systems are being used on a daily 
basis by more than 6,500 employees of 
highly competitive financial organizations. 



Improve collaboration in order to 
effectively complete complex tasks 
requiring multidisciplinary IT teams

Analyze and optimize the company 
workflow



The Team

11 highly motivated software development 
specialists working exclusively for a key client 
„Бяла Карта“.

„Бяла Карта“ is an innovative financial 
product that is ACCESSIBILE. More than 90,000 
active cardholders have been using it. 

„Бяла Карта“ is a leader in the credit cards 
issued by non-banking institutions in Bulgaria 
holding a solid share of more than 50% of the 
customers in this market niche in Bulgaria.*

* According to a nationally representative survey among 1500 
respondents, conducted by GFK. July 2018



Team Values

Leadership culture 

Freedom to self-organize for the 
development work

Motivation to move from waterfall 
type of process to Agile 
development



The first kanban board drawn directly on the wall
All tasks were copied 

from a comprehensive 
excel backlog to sticky 
notes on the wall.

The team agreed on an  
experiment not to use 
the excel backlog for 2 
weeks. 

After two weeks they 
would decide if they 
needed the excel backlog.



New requests

Requests that exceed 
one week as “lead 
time” are broken 

down to tasks

Processing, support 
task and bugs

Demand Commitment

Customer Lead Time

Surface serves as 
Kanban limits



In two weeks the team moved their task to a cork board

Nobody needed the 
“comprehensive excel  
backlog”!

The team understood 
that visualizing 
information is a key factor 
to improve their 
processes and 
performance.



The First Kanban Policies in Place
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Visualization of
a request that  needs 

coordination with 
ICT

Person “on duty” for 
support tasks and 

bugs 



Advanced Kanban Policies

The name of the 
developer is written on 
the task note. Each 
developer can work on 
maximum two tasks 
simultaneously.

The team marks the tasks 
that depend on the ICT 
with an orange label. 
Ticks are marked when 
the dependent tasks are 
coordinated with ICT. 

The number of tasks 
in the last column is 
not limited. They 
overlap. 

Unordered tasks 
illustrated with 
semi-transparent 
green stickers



Kanban board was “the” primary source of 
information
• It was a social place to meet 

and discuss how to work 
together. 

• When the team needed to 
report progress, a team 
member stood up in front of 
the board and communicated 
information to the team to 
include it in a report or to 
change the status in the MIS.
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New policies are accepted as needed 



Reference to Kanban Maturity Model



The team reported:

 Improved cooperation

Smooth workflow

Cross-functional team and T shape sкills

Role model in the organization

Difficulties: Lack of “enough stress” for using 
Kanban metrics on team level.
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“Once we achieve this understanding (of the work we do), 
we can start to improve. We can become more predictable 
and work at a more sustainable pace. Communication and 
collaboration goes up.” 
Essential Kanban Condensed, © 2016 David J. Anderson and 
Andy Carmichael



Many thanks to „Бяла Карта“ Team 
& Radostin, SmartIT CTO & Georgi, 

„Бяла Карта“ Team Lead 
for their support and cooperation!




